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Distinctive features

“One of the benefits of the electronic participating stores
is the opening of an e-shop for free where the e-mall is the
principle for partnership with traders, and is enhanced, and
working to achieve mutual success. Opening a shop costs
nothing and the trader signs an agreement that ensures his
rights, Saudi Post and the customer,” he points out.

Moreover, shops can start selling their products directly
via the internet and the e-mall which is designed for all offers.
"The shop, if technically advanced, can connect with e-market
systems and accordingly receive orders, prepare them using
the internal systems at hand and update the products data
directly from its storchouses.

"The Supervisor adds other shops that do have the technical
infrastructure to suit the connection with the systems can use
the e-shop system of the e-mall. This allows them to check
orders, prepare them, show products and update them,
check payments and transfer to the shop’s account, as well
as reviewing different reports on buyer’s behavior, sales and
opinions of customers on products and increase sales without
any cost.

When a trader opens a new shop, it costs him much in
outlay but with e-mall he pays no cost and starts gaining
profit as Saudi Post pays the cost of the shop’s hosting on the
internet, in addition to the rates on the e-payment gateways.

One of the benefits of the participating e-shops in the
e-mall is the building of an electronic catalogue to display the
products of the participating companies and corporations as
they have to exhibit to attract customers. Photos in traditional
e-shops may be poor and may not interest customers but after

joining the e-mall, the trader can say: “I have an e-shop and all

the products are all displayed in photos.”

Participation in the e-mall benefits them through
promotional campaigns like direct mail marketing and from
the distinctive role of Saudi Post in marketing products
through such methods, which are continuous through out the
year, utilizing occasions to highlight different products that
fit the event as back-to-school, Ramadan or National Day.

There are other distinctions including the increasing
number of the customer base and the easy realization of
their purchasing behavior. Mostly customers visit different
shops daily; they may find what they want and may not.
The marketing managers in the shops hope to read into the
purchaser’s behavior to see what they can do and offer the
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best. The electronic market gives marketing managers useful
reports to build on.

E-shopping in this market is more distinguished than other
e-markets because of the product display in e-shops that
allow them to be presented in the most effective way. These
shops do not show used products or enable individuals to sell
their belongings. The e-market mechanisms are designed in
a smooth and flexible way to help the trader and the Saudi
Post serve the customer easily.

Shops and purchasing procedures

"The e-market purchasing procedures include the purchase
order, product preparation, receiving them, collecting
and directing them, delivering them to the customer and
transferring the money to the shops.

Ben Anzan points out the purchasing steps include first
visiting the market, registration, logging in the account,
choosing products, payment via credit card or the “Sadad”
service.

The second step is preparing the products by the employee
responsible by entering the e-shop, getting them ready,
selecting the prepared products and organizing the materials
according to types.

The third step is receiving the products via Saudi Post
from the e-shops locations. The Post’s employee picks the
products from the stores. Fourthly, a purchase basket is
prepared by placing products from different shops together
and rearranging them according to the orders, packs them,
and hands to the distribution teams. In the fifth step, products
are delivered to the customers.

Shops that joined the e-market are: SACO, Jeanne
Bourgeois, Electro, Obaby, I Techia, Okaidi, Al-Arabiya Oud,

Shops benefit from displaying
e-products in market for free
and start making money.

E-market allows people to buy
electronics, clothing, jewelry,
perfumes and other products.

X, Grenada, Jerry Webber, Fitaihi, Mango, Al-Aseel, Samon,
Al-Olayan, Stradivarius, Nectar, Typhon, Women Script and
the Saudi Import and Export Company (Ten TV).

Alist of new shops that will join the e-market soon: Center
Point, Early Education, Al-Obeikan Bookshop, Abdulkhaleq
Saced, Qaymi, Naoumi and Mikyaji.

A number of charitable societies joined the e-market to back
the products of productive families the societies sponsor and
they are: The Social Development Center in Thsaa, Crafts
and Handmade Products Center in Burayda, Al-Salhiyyeh
Charitable Society in Onaiza, Herfa Society in Burayda and
King Abdulaziz Woman Charitable Society in Al-Jouf.

E-market future

Regarding the future of the e-mall Ben Anzan stresses the
e-market will be one of the most important projects in Saudi
Arabiafor many reasons. Theseinclude forits role in economic
development, pushing the technological wheel forward in
the Kingdom, its social role in promoting prosperity and in
supporting productive families to sell their products so they
produce all year round.

The e-market displayed at the beginning of its launch,
products of Saudi shops and for those living inside the
Kingdomare allowed to register. However, in the near future,
customers from abroad will be able to buy products from the
holy city of Mecca and Al-Madinah Al-Munawwarah.

Of the future, there are plans are to open telecom and
airlines companies> e-shops so they can offer their services
on the market which will also contribute to the increasing use
of direct mail marketing by printing leaflets advertising these
products and delivering them to the homes.

The customers will benefit in the future from specialized
programs to increase their distinctiveness when using the
e-mall by giving them points for every purchase they make.
"This will enable them to have more gifts.

Saudi Post selected Link Development, specialized in
program design, to create the first e-shopping gateway
in Saudi Arabia, which is considered the biggest virtual
e-market and the most comprehensive and with great variety
offering the opportunity to companies and traders to sell their
products directly to consumers and practice e-commerce
among themselves.

The postal corporation intensified its efforts to develop
its clectronic market in the last years to continue to offer
competitive, innovative and improved services toits customers
nationwide in light of the growing use of the internet and cell
phones, which require strategic change in the work of the
market.

By its alliance with Link Development, Saudi Post sought
to build an integrated and long-term infrastructure to merge
itsoperations and services according to the latest technologies
and the best platform as well as the best standards in this
sector.

From its side, Link Development is keen to provide a
global solution that is credible, flexible and can be expanded.
"This helps companies achieve their present goals and future
objectives.

Link Development has developed the new bilingual
website to secure an invoice-release system designed for this
purpose so that Saudi Post and the other sellers can follow up
on, monitor the financial transactions via the e-market, and
review their details.

The e-mall enables the issuance and payment of invoices
through its link with the Sadad website for payment through
credit cards and cash payment using the Sadad System
(governmental system of payment), which is has a distinction
rarely found in other e-commerce sites in Saudi Arabia.

The e-market was set up to serve small, medium and senior
sellers of different types by providing them with privileges
and abilities, offering a variety of specialized and personal
services to its customers including checking their personal
profiles, review the orders they registered for on the website
and provide them with a basket of added-value
services.

Link Development Chief Executive
Officer Hanan Abdulmajeed says: “I'hanks
to the website of the new e-market sellers
can benefit from various privileges
including  checking sales, knowing
customers’ interests, realizing the needs

— of the regional market and consequently

classifying the products they offer on the

website according to those needs.”

She adds: “Of the specifications presented
by the website is the improved communication
ability, especially since it enables the review of the
opinions of the customers who in turn benefit
from a better level of products compatible with

their needs.” @
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The Saudi Post Corporation
launches its e-mall project as
the first e-commerce portal in
the Kingdom, comprising large,
medium and small shops, and
enabling you to connect to the
benefits of modern e-shopping
while sitting in front of your
computer screen.
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Postal Operations Director at Saudi Post
and Supervisor of the e-market portal Majed
bin Anzan says: “T'he e-mall is more than just
a website on the internet but an integrated
project, an e-gate for traders and customers,
and a communication center receiving
customer calls at number (920005590). It has
a Wasel distribution team working using the
new addressing and an e-payment gateway
of the latest methods of payment like (credit
cards-Sadad Service).

Thee-mallisawebsite thatallows customers
to purchase products easily and safely. They
can send gifts they buy electronically to their
relatives and friends inside the Kingdom for
symbolic fees.”

By launching e-mall, Saudi Post secks to
achieve a number of objectives, which the
Postal Operations Director and Supervisor
of the e-market recount. These include
modernizing the income sources of the
Saudi Post Corporation through shipping,
e-marketing and advertisement and backing
Saudi Arabia’s approach to e-government
and e-commerce through the provision of an integrated
infrastructure for electronic commercial dealing.

It also helps traders to open e-shops, provide all e-shop
components, and promote levels of prosperity in society by
offering e-purchasing ways and contribute to social solidarity
and support of charities.

Sturdy structure

Before the establishment of its e-mall, Saudi Post consulted
Logica, a leading consultancy in the field that made a
comprehensive consultative study of procedures adopted, the
e-mall infrastructure, gateway and other related additions.
"The Logica recommendations were followed by an e-market
set up.

After the studies completion, the Corporation developed
the gateway with LINKdotNET (ILDN), one of the
accredited companies and a golden Microsoft partner that
has long history in the field, developing many similar projects
like msnArabia. It completed the development of the e-mall
and connected it to the internal systems of Saudi Post.

The Microsoft Commerce System was selected as being one
of the best systems offering e-commerce services, and Awalnet,
a Saudi I'T company, hosted the e-mall. A large number of
servers were launched to be compatible with the expected size
of the browsing, and handle the increasing demand and visits
to the portal. Awalnet has large potentials in hosting websites
and a very important partner in building the e-mall.

Engineer Ben Anzan stresses the e-mall was built smartly
as a flexible gateway, enable it to be connected to the internal
systems of Saudi Post including for distribution, geographic
systems and SMS. “This integrated e-connection gives the
e-mall privileges over other e-markets including for address
checking, and easy reach to customer address to facilitate
product delivery without the need to contact them,” he says.

"T'he e-mall distinctions are many. They include various ways
of safe payment and buying via the e-mall internet through
credit cards like the Sadad Service, ensuring product delivery
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Future expansion to telecom and
airline e-shops.

E-market encompasses most
important stores in Saudi Arabia
and new e-shops join soon.

to purchasers at a short time. Customers buy products at
competitive prices, less so than offered in traditional markets,
plus the fact they can track the movement of these products via
the internet and their delivery to more than 6oo0o distribution
points nationwide.

At the tick of a button www.e-mall.com.sa you enter
the e-mall, and e-shop and be fully ready to connect to the
shop systems, the call center (unified number 920005590),
e-payment gateway, and to Saudi Post’s distribution systems.
"There is as well the integrated connection to the geographical
and customer relations systems available at Saudi Post for
customer addresses.

Mr Ben Anzan adds many partners were involved in the
launch of the e-mall project including Smart Link which is
responsible for the call center and responding to customer
inquiries atnumber (920005590), National Commercial Bank
(Ahli) for e-payments via credit card and LINKdotNET, the
developer of the e-market gateway and Awalnet that hosts the
e-mall website.

Regarding the way shops join the e-market, Saudi Post has
drawnup astudied and a precise legal document for contracts
between it and the traders, making the provisions of the
contract agreed by the two parties to protect their own rights
and those of the buyer. This has encouraged many shops to
join and is seen “one of the success stories of the e-market,”
according to Ben Anzan.
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Editorial

Towards
Achievement

From here, we ignite and record our achievements..

From here, we appreciate our institute in convoying the
global vision .

From here, we draw our appreciations roadmap for all the
accomplishments that Saudi Post has achieved.

And from here, we proceed towards the future with your
hands, your achievements and your aspirations.

For every issue we have

a case. And each case has a u
holistic approach. And for 3

every mishap that holds our ; 0
achievements, has to include a

bold apology. We, the Editors
of Saudi Post Magazine, are
proud of your dedication that
helped our institute to achieve
higher ranks in our society,
and coping with fast-moving
progress of our Nation in accomplishing our goals, and we
still hold more accomplishments for the near future.

On this issue, we highlight our progress in upgrading
modernizing our working process to meet audiences lifestyle.
We highlighted earlier the newly born E-mall services and
our business partners vision in accomplishing our goals. This
project deserves tracking to appreciate your endless efforts in
making it a success.

A big thank you for team who dedicated endless time and
efforts to create the new look of this magazine, especially, our
Editor-in-Chief, Mr. FFahad Al Saeed, who supported the
institutes vision, and worked closer with in developing the
new magazine to cope with the current lifestyle.

Love and Care,
Omar A. Jastaniah, Media Consultant

Media Advisor
Omar Abdulgader Justaniyych
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